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What to expect in 2026: High-Level Market Outlook

As 2026 approaches, organizations should prepare for a measured shift in market conditions
rather than a sudden rebound. Freight pricing is projected to recover gradually, with contract
truckload rates firming ahead of the broader market. Capacity constraints are likely to emerge
first in regions supported by sustained construction, infrastructure investment, and manufacturing
growth.

Across industries, manufacturers will continue prioritizing targeted investments in automation,
robotics, edge computing, and decision intelligence. These technologies will be deployed to
enhance speed, flexibility, and resilience—supporting operations without fully replacing labor.

In 2026, companies should expect:

i. Freight rates to strengthen steadily, particularly along high-demand corridors

ii. Labor markets to stabilize, though remain costly, accelerating interest in automation
jii. Capital investment to focus on practical automation and WMS/TMS modernization
iv. Near-site and regional inventory placement to grow in importance as omnichannel

expectations increase
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Key Supply Chain Trends Shaping 2026

With new operational demands taking hold, several domain-specific trends are already redefining how companies will design and
manage their networks in the year ahead.

Warehousing and Distribution

Regionalization continues to reshape U.S. distribution strategies as organizations move inventory closer to end users to improve
delivery speed, order accuracy, and customer experience. Many companies are shifting away from a small number of national hubs
toward multi-node regional networks that place inventory nearer to demand.

Micro-fulfillment centers—often dock-ready facilities or smaller warehouse footprints—are becoming increasingly common in both
retail and e-commerce environments.

Flexible real estate strategies, which became essential in 2025, will grow even more critical in 2026. Companies are favoring shorter
lease terms, pop-up capacity, and scalable space models that allow rapid adjustment to seasonality or project-driven demand.
Blended-use facilities, where retail pickup, e-commerce fulfillment, and replenishment occur under one roof—are also becoming more
prevalent.

Automation is transitioning from a competitive advantage to a baseline requirement. Rather than eliminating labor, most organizations
are using automation to augment their workforce through autonomous mobile robots, goods-to-person systems, put-wall technology,
and Al-driven WMS optimization.

Targeted automation initiatives can increase throughput by 20-40% while reducing picking travel time by up to 60%.

Inventory strategies are evolving as well. Segmented safety stock models for critical SKUs—particularly in healthcare, construction,
and manufacturing—are gaining traction. In 2026, dynamic inventory placement will be a core capability for responsive, omnichannel
networks.

Transportation and Last Mile

Truckload capacity is expected to tighten selectively in 2026. Many of the lane imbalances created during the soft 2025 market are
beginning to correct, supporting rate stability and potential increases in high-demand regions. Intermodal transportation may regain
relevance for long-haul shipments as rail service improves and fuel costs remain volatile.

LTL carriers implemented multiple rate increases in 2025 in response to cost pressures and network consolidation, and industry
experts anticipate this trend will continue.

As a result, LTL and parcel pricing pressure will intensify—particularly for omnichannel retailers managing split shipments, returns,
and last-mile delivery complexity.
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Technology and Data

In 2026, supply chains will increasingly rely on agentic Al systems that enable automated decision-making,
optimize dispatching, improve demand forecasting, and dynamically adjust pricing.

Al-enabled forecasting alone can reduce stockouts by as much as 50% while lowering total supply chain costs
by up to 10%, making it one of the most impactful levers for operational efficiency.

Digital twins are rapidly becoming central to network modeling and planning. Companies are using them to run
‘what-if” scenarios, such as weather disruptions, demand surges, or temporary site closures—and confidently
adjust network flows or contingency plans.

Edge computing is also emerging as a critical enabler of real-time execution. Robotics-intensive warehouses,
smart construction sites, and fleets equipped with advanced telematics all depend on low-latency connectivity
to function effectively. As a result, organizations are investing more heavily in private 5G networks, lol sensors,
and machine-to-machine communication across transportation and distribution environments.

As digital footprints expand, cybersecurity and data governance are moving to the forefront. Multi-state
compliance, cross-border data flows, telemetry security, and deeply integrated vendor systems require
proactive risk management and structured incident response planning to protect operations and maintain
continuity.
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What This Means by Industry

As these trends reshape transportation, warehousing, technology, and data strategies, the impact will vary by industry.
Below is how key sectors can expect their priorities and networks to evolve in 2026:

Retail and e-commerce

Retailers will continue refining omnichannel networks by positioning inventory closer to consumers, improving BOPIS
performance, and managing returns more strategically. Micro-fulfillment and regional distribution models will support
faster service levels while reducing last-mile costs. Automation investments will focus on high-volume picking, sorting,
and replenishment.

Healthcare and pharmaceuticals

Cold chain integrity will become even more critical, alongside strict inventory traceability and cycle-count accuracy.
Healthcare supply chains will rely on segmented safety stock and near-site inventory to support hospitals, clinics, and
pharmacies with consistent service levels.

Construction and Al data centers

High delivery volumes, specialized equipment handling, and strict site-access requirements will define project logistics.
Coordinated scheduling, staged deliveries, and real-time ETA visibility will be essential to meet aggressive build
timelines and avoid on-site congestion.

Manufacturing and automotive

Manufacturers will continue balancing just-in-time principles with shorter replenishment cycles and closer supplier
proximity. Nearshoring and regionalization efforts will influence how production footprints and supplier networks are
redesigned throughout 2026.

Food and beverage

Refrigerated logistics, expanding SKU counts, and seasonal volume fluctuations will shape planning efforts. Precise
temperature control, route optimization, and strong traceability processes will remain essential to maintaining product
quality and service reliability.
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At The Tranco Group, we deliver seamless freight solutions. From air to ocean, our global
network and sense of urgency ensure your cargo arrives on time, every time. Partner with

us for tailored solutions and unmatched reliability.

About Us

Tranco has been a trusted family owned
logistics partner for over 30 years providing

reliable, personalized, cost effective freight
solutions.

Reliability You

Can Count On

Personalized
Service That

Puts You First

Global Reach,

Local Expertise

Testimonial: From a current importer in Gallatin,
TN

"Tranco's team is exceptional! Their clear communication,
attention to detail, and fast response times make my job
easier. Unlike other freight forwarders, | can always count
on them. Their customer care is outstanding!"

® 0O:(423)803.4700

@ thetrancogroup.com

Why Tranco?

At Tranco, we understand that in today’s fast-
paced world, trust, flexibility, and global
connectivity are essential to keeping your business
moving. That's why importers, exporters, and
logistics agents around the world choose us as
their go-to logistics partner.

We pride ourselves with a 99% on time delivery
KPI Globally. and 30 years of expertise.

Our dedicated representatives are available 24
hours a day as a customer contact to assist
and support with all transportation needs.

° Air Cargo

Ocean Cargo
Land Transport

Customs Clearance

Drayage

Warehousing




